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Association

2024 Leadership
Summit

Wed. July 17 - Fri. July 19th

Chicago, IL
The Drake Hotel

The NSPMA is excited to bring you all the opportunity to participate in our 2024
Leadership Summit for Public K-12 Facility Association Executive Directors, Board
Members, Future Leaders and our key sponsor/partners. This event will be capped at
seventy five, which will foster deeper connections and more meaningful interactions
among attendees.

What to expect:
e Networking / problem solving with
collegues from across the country
e Participate in Franklin Covey workshop
“Leadership at the Speed of Trust”
e Dedicated roundtable discussions with
collegues and key sponsors to help
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2024 Leadership Summit

Schedule at a Glance

Wednesday July 17th - The Drake Hotel
e 1:00to 4:00 pm - NSPMA Board Meeting (invite only)
e 4:00 to 5:00 pm - Opening Welcome Round table check in with state leaders
e 6:00 to 7:30 pm - Architectural River Cruise - Reception

Thursday Morning July 18th - The Drake Hotel
e 7:30 to 8:15 am - Breakfast - Sign in
e 8:30 to 9:00 am - Welcome
e 9:00t010:00 am - State Organization Workshop - How are we doing?
e 10:00to 11:30 am - Partner/Attendee Round Tables - Challenges/Opportunities/Insights *
e 11:30am to 12:15 pm - Lunch

Thursday Afternoon July 18th - offsite Chicago School Tours (transport provided)
e 12:45 pm -Join the Healthy Green Schools and University Summit attendees to engage in
conversation about what each other are facing relative to operation of schools
e 1:45t0 3:45 pm - Tour some of Chicago’s Public Schools
e 4:00pm -School Tour Reflections and Observations Group Discussion
e 5:30to 7:30pm - Combined reception with Healthy Green Schools
e 7:30pm - Enjoy Chicago Dinner on your own

Friday July 19th - The Drake Hotel

e 7:30to 8:30 - Breakfast
8:45t010:45 am - Leading at the Speed of Trust
11:00 to Noon - Partner/Attendee Round Tables - Challenges/Opportunities/Insights *
Noon to 1:00pm - Lunch
1:00 to 3:30 pm - Leading at the Speed of Trust
3:30 to 4:30pm - Partner/Attendee Round Tables - Challenges/Opportunities/Insights *
4:30 to 5:30 pm - Building for the future of NSPMA - Open Discussion of what is needed
most from our affiliate states and partners as we continue to grow
6:00 to 8:30pm - Banquet dinner

* Partner/Attendee Round Tables are designed to engage our strategic partners in conversations to
help us all problem solve. Time will be scheduled so one table of six attendees will have schedule
time (20 minute intervals) to discuss current issues with our strategic vendor/partners.



2024 Leadership Summit

Attendee Registration: $450

The registration fee has been established as a less than break even cost for the
association. The NSPMA relies heavily our our industry partners and
appreciates their generosity and support to help defer costs for our members.

All meals as listed on agenda, events, and program supplies are provided as
part of registration and certification of completion of the program.

*** |t is required that registrations be limited to either a public school
facilities leader, a Board Member for a State Public Facilities Association, an
Executive Director for a State Public Facilities Associaton, or an invited guest

from the NSPMA Board of Directors. ***

Room Block for The Drake Hotel: $213 per night
+applicable tax/fees
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